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Introductions — Catherine
Council Goals — Jim Steele
IT Procurement — Jason Soza
Organizational Structure — Bill Vajda
Initiatives — Bill Vajda

Next Steps — Catherine Hatch

M
Deputy Chief Information Officer
OIT, State of Alaska
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« Room Use
. Afternoon Plan
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OIT State of Alaska



« QObjectives, Orgo
 Charter
« Structure
 Fregquency
« Commitment Works Both Ways

« Homework
¢ Survey
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State of Alaska



IT PROCUREMENT

Past, Present, & Future
June 20, 2017
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State of Alaska
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/ FUTURE VISION



Category Manageme
Data-Based Purchasing
Procurement Streamlining & Modernization
Ethics Disclaimer




Organizational Structure — Bill Vajda
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Bill Vajda
Chief Information Officer
State of Alaska

NOTIONAL




Workforce
» Cost Allocation and Internal Rate Review
» Governance and Portfolio Management
» Baseline

» OIT Administrative Operations

» Accounting Reform

» ETS — Departmental Staff Transition

Bill Vajda
Chief Information Officer
State of Alaska




Va

Bill Vajda
Chief Information Officer
State of Alaska

OIT TEAM




» Meeting Minutes C

» Follow-Up Survey

» Schedule and Calendar
» Coordination with OIT and Acquisition

THANK YOU FOR YOUR KIND /
PARTICIPATION AND SUPPORT!




